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Executive summary
Temperatures were generally mild in April, but there was marked regional variation in rainfall. Rainfall levels in the coming weeks will be important to how both winter and spring crops develop. 
National crop condition scores show declines compared to late March for winter wheat and winter barley, and to a lesser extent, winter oats. Winter oilseed rape crops are generally maintaining their condition. 
Dry conditions are of concern across much of England.
The lack of rainfall is the main concern in Eastern England, with moisture stress exacerbated by an extended period of drying winds. These dry conditions are limiting both crop growth and nitrogen uptake.
Wales, Northern Ireland, and parts of the West Midlands received more rainfall during the spring so far; however, soils are now drying rapidly.
Scotland has not yet experienced the same dry weather impacts as England, largely due to higher winter rainfall.
Cooler nights and light frosts were widely reported, but with little direct crop damage. Moisture stress is having a greater overall impact than lower nighttime temperatures.
Disease pressure is variable, influenced by weather conditions and crop variety. Septoria remains the main concern in wheat. Wheat Dwarf Virus (WDV) is also becoming widespread across the East Midlands and the Eastern region.
Meanwhile, the dry weather helped drilling progress and spring crops are nearly all in the ground. However, spring crop establishment is highly variable and patchy due to dry seedbeds, with variability in development too.
The information in this report was captured up to Monday 27 April 2026 for AHDB by RSK ADAS Ltd.
Crop condition and growth stages
Crop Condition ratings have been undertaken using the USDA methodology. The UK scores are provided in this report, with regional and national ratings on the AHDB website.
Crop condition definitions:
Very poor:  Extreme degree of loss to yield potential, complete or near crop failure. 
Poor: Heavy degree of loss to yield potential, which can be caused by excess soil moisture, drought, disease etc. 
Fair: Less than normal crop condition. Yield loss is a possibility, but the extent is unknown. 
Good:  Yield prospects are normal. Moisture levels are adequate and disease, insect damage and weed pressure are minor. 
Excellent: Yield prospects are above normal. Crops are experiencing little or no stress. Disease, insect damage and weed pressures are insignificant.
Table 1. UK crop condition: April 2026
	 Crop
	Very poor
	Poor
	Fair
	Good
	Excellent
	Crops not yet planted or emerged

	Winter wheat
	1%
	2%
	22%
	59%
	16%
	0%

	Winter barley
	0%
	3%
	27%
	52%
	18%
	0%

	Winter oats
	0%
	1%
	18%
	66%
	15%
	0%

	Winter OSR
	1%
	3%
	12%
	57%
	27%
	0%

	Spring wheat
	1%
	2%
	24%
	67%
	6%
	1%

	Spring barley
	0%
	2%
	17%
	67%
	12%
	3%

	Spring oats
	0%
	2%
	23%
	65%
	6%
	4%

	Spring OSR
	0%
	0%
	21%
	4%
	0%
	75%



Source: AHDB, data captured by RSK ADAS Ltd
Data on UK crop conditions captured up to Monday 27 April 2026.
Note: Figures may not sum to 100% due to rounding.
Winter wheat
Crop development 
Nationally, crops range from GS31 (first node detectable) to GS33 (third node detectable), slightly ahead of last year when most crops were at GS31 to GS32 (second node detectable). In Scotland, crops are advanced for this time of year, with leaf 3 now emerging.
Nutrition 
Many crops have now received 150–180 kg N/ha. However, some growers are delaying or reducing final nitrogen applications due to dry soil conditions and high fertiliser costs. For example, final nitrogen applications are being delayed on solid fertiliser systems in Eastern England.
In the North East of England, plant growth regulator (PGR) rates were reduced due to limited crop height.
Pest, weed and disease pressures 
Barley Yellow Dwarf Virus (BYDV) is visible in early-drilled crops. High aphid numbers are reported, but there is generally a strong natural predator (ladybirds) presence.
Septoria is widely present, while yellow rust is variety-specific and more prominent in late-drilled crops. In the South West, yellow rust infections in crops that were untreated at T0, developed early and with high intensity.
Brown rust is present at low levels and eyespot has also been observed. 
In the West Midlands, eyespot presence is influencing fungicide choice.
In the North East, robust T1 fungicide programmes have been applied, with minimal rate reduction despite cost concerns. 
There are no major weed issues reported.
Prospects 
Across the UK, 75% of winter wheat crops are in a good or excellent condition. This is down from the 82% rated good or excellent at the end of March, but still well above the 60% in April last year. It is also the highest score for April since 2023 (88%).
However, conditions vary across the UK. For example, in Eastern England and the East Midlands, crop condition has declined slightly due to drought stress on lighter soils. 
But in contrast, conditions for crops in Northern Ireland have recently improved following a wet start to spring and keeping the good-to-excellent rating stable compared to March.
Winter wheat yields will be highly dependent on rainfall levels over the next two to three weeks.
Winter barley
Crop development
The growth stages for winter barley crops are highly variable, with most crops ranging from GS33 to GS39 (flag leaf fully emerged).
Crops in Northern Ireland were affected by the wet start to spring, which delayed nitrogen and PGR applications. 
Meanwhile in Scotland, crops are advanced for the time of year, with flag leaves now emerging despite cold nights and light frosts.
Nutrition
Nitrogen applications are now mostly complete.
In the North East, lower PGR rates are being used to avoid crop stress.

Pest, weed and disease pressures
Pest pressure has increased and there is a high incidence of BYDV in winter barley overall. In the East Midlands BYDV is present in untreated, early sown crops, while in the West Midlands, a final fungicide is planned at awn emergence. BYDV is present in Wales but at lower levels than last year.
There are increasing reports of Wheat Dwarf Virus in the East Midlands, and brown rust is observed in coastal areas of Eastern England.
Second fungicide sprays are largely complete, though a final ear/awn treatment is planned where yield potential justifies cost. 
In Wales, disease levels are still low, with net blotch and rhynchosporium observed. 
No major weed issues are reported.
Prospects
70% of the UK winter barley crop is rated as in a good or excellent condition, down from 85% a month ago. It is only slightly above the 68% with this rating a year ago. And, like wheat, crop conditions vary across the country.
The prospects for winter barley crops will depend on rainfall levels in the coming weeks.
Winter oats
Crop development
There is wide variation in winter oat development influenced by sowing time and local conditions; growth stages generally range from GS23 (tillering) to GS33. Some more forward crops in Eastern England and Scotland, have their flag leaf showing.
There is variation in growth stages between lowland and upland areas in Wales.
Nutrition
[bookmark: _Hlk184039803]Nitrogen applications have been intentionally restricted to manage lodging in some winter oat crops. 
Pest, weed and disease pressures
Winter oat crops are generally clean, and no major pest issues are reported. 
Pressure from early mildew has now largely subsided. While crown rust has been reported in some regions, levels are limited so far.
Low levels of mildew and septoria are observed in Northern Ireland. In the West Midlands, fungicide treatments are expected shortly.
Prospects
Overall crop condition is good. 81% of the UK winter oat crop is rated as good-to-excellent, down from 88% in late-March but still notably above the 72% at this point a year ago. 
Winter oilseed rape
Crop development
[bookmark: _Hlk184039836]Winter oilseed rape crops are generally around the 50% flowering stage, with 74% of crops nationwide at this stage. Last year, most crops were at the green bud stage with only the most forward crops at 50% flowering. 
Prolonged flowering is expected for many crops, especially in drier eastern areas.
However, wide variability in flowering is noted, with some crops flowering well while others are limited by pigeon damage or short racemes. 
In Wales, there is variation in growth stages between lowland and upland areas.

In Scotland, an ideal dry flowering period is reported. 
Pest, weed and disease pressures
Overall, there is very low Cabbage Stem Flea Beetle (CSFB) incidence. Pollen beetle levels are increasing but rarely treated. Some crops in the West Midlands were shortened by winter stress and pigeon damage. 
Weed control is generally better than average.
Light leaf spot reported in many regions and sclerotinia sprays are ongoing. But if dry conditions persist, sclerotinia sprays may be omitted in Scotland to reduce costs.
Prospects
Yield potential of winter oilseed rape crops is still good, with the proportion of crops rated good-to-excellent unchanged from last month at 84%. This is also notably above last year, when 59% of winter oilseed rape was in good-to-excellent condition.
Spring crops
Crop development
Drilling is largely complete nationwide. Across the UK, just 1% of spring wheat, 3% of spring barley and 4% of spring oat crops are yet to be planted or emerge. 
However, in Northern Ireland, there was only a very short drilling window before early April due to wet weather, which limited progress. A major drilling push is now underway following improved conditions.
Establishment of all crops has been slow and uneven due to dry soil conditions in many areas of the UK. 
For spring barley, emergence of crops on lighter soils has been good, but on heavier soils establishment is patchy with cloddy seedbeds.
There is wide variation in the development of spring crops too. Some crops are only just emerging, while the most forward spring wheat and oat crops have reached GS31. The most forward spring barley crops have the leaf sheath erect.
Nutrition
Nitrogen uptake has been slow where soils are dry, and some manganese and sulphur deficiencies have also been seen. 
In the West Midlands, some nitrogen and manganese deficiencies are observed in spring barley crops.
Pest, weed and disease pressures
Many pre-emergence herbicides were not applied due to the dry conditions; post-emergence control strategies are now needed to manage broadleaf weeds.
No CSFB activity has been observed to date in spring oilseed rape.
Prospects
With most spring cereal crops emerged, the early assessments of crops condition look encouraging, but rainfall in the coming weeks is critical.
Future reports will have more information on spring crops.
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